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South East Queensland will be a caring community,
sustainably using, enjoying and understanding the
regionÕs natural resources, beauty and biodiversity,

both now and in the future.

Community-endorsed Vision for the future
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How to use this Strategic Guide
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What is the Natural Resource Management Strategy for
South East Queensland?

What the Strategy Is:

·  A non-statutory guide for developing Natural Heritage Trust (NHT) and
other natural resource projects in the region;

·  A valuable reference document for activities, groups and organisations
throughout the region Ð for example:

§ Information for local government planning schemes;

§ Information regarding other groups and activities in SEQ
(including NHT and CoastCare project list);

·  A tool for aiding community, local and State governments in obtaining
information on natural resource management (NRM) in the South East,
and in managing natural resources in an integrated manner;

·  Based upon ecological sustainable development principles, and the
principles of other planning documents Ð eg. Regional Water Quality
Strategy, Coastal Management Plan and Regional Landscape Strategy.

What the Strategy is not:

·  Does not dictate to others how to manage natural resources;

·  Does not take the place of or dictate to catchment plans, local government
planning schemes or other regional strategies.

Understanding the Structure of the Strategic Guide

The Strategic Guide has two Parts (A and B). For an illustration of the various components of
the Strategic Guide see next section below.
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·  How to use the NRMS p9
·  Map p16
·  Background of NRMS p17
·  Overview of SEQ p17
·  Role of documentp24

Part B

Section One p33
Section Two p144

REGIONAL OVERVIEW CATCHMENT
OVERVIEW

6  T H E M E S  ( A c t i o n  P l a n s ) 

Biodiversity Ð p46

Water Ð p66

Land Ð p86

Coasts & Seas Ð p98

Understanding &
Participation  Ð p112
Coast & Seas p98

Integrated Planning
& Coordinated
Management Ðp130

Each theme
contains:

·  Summary
Page

·  Threats &
issues

·  Action Plans
(including
Priority
Actions)

·  Existing
major
initiatives/
activities

Pumicestone  -p155

Noosa - p148

Maroochy Mooloolah Ðp150

Eastern Moreton Bay Ð p157

Pine Rivers -   p158

 WÕhoe Upper Brisbane  p160                   

Redlands -p181

 Logan Albert - p182

Somerset Stanley -  p164

Lockyer  -p169
Bremer  - p172
Mid Brisbane River- p174
Brisbane Rv. Estuary Ðp177

 Gold Coast - p183

Each catchment summary
contains:

·  Map/overview of area
·  Main issues
·  Priority actions (catchment) &

corresponding actions of NRMS

·  Glossary/Acronyms Ð p187-191
·  Processes of NRM - p 193
·  Overview of SEQ activities/plans & programs  p194
·  NHT/coastcare project list (past/current) Ð

- Ô97-Ô98 p202
- Ô98-Ô99 p204
- Ô99-Ô00 p 207
- Coastcare Õ95-Ô00 p215

·  Current 2000 NHT projects listed by catchment p209
·  Index p218

Appendices (including):

·  Consultation p25
·  Vision for the South East p29
·  Implementation, monitoring &

evaluation of NRMS p30

Part A

Directory of the major Sections and components of the NRM Strategic Guide
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Steps to using the Strategic Guide #1 Ð NHT applications
 (see worked example on next page).

1. Identify your project Ð list key words

2. Using your key words, use one of three ways to enter
the Strategic Guide Ð

- index; (p218)

- theme (p46-130) or

- Catchment (p144)

3. Whatever method used, did your project clearly
relate to a theme/s?

4. If yes, check that themeÕs summary page. Is there a
relevant priority action (or more than one)?

5. Check that themeÕs key strategies and actions. Are
there any other relevant actions (particularly ÔAÕ
priorities)?

6. Check other relevant themes, starting with their
summary pages. Any other priority/supporting
actions?

7. Check your relevant catchment in Part B Section
Two (p147). Any relevant supporting actions on this
catchment level?

§ If your project has supporting actions (particularly ÔAÕ priority) in the Strategic Guide, you can
list those actions when applying for NHT funding.

§ If you cannot find any relevant themes or supporting actions in the Strategic Guide, you may
need to discuss your project/issue with your local group (eg. Catchment, Landcare, or support
officer) for more advice. If your project has a supporting action/s, list the most important and
relevant actions when applying for NHT funding.

Briefly refer to the most important identified Strategic Guide actions that
support your project in your NHT application.

Yes No

Yes No

Yes No

Yes No

Yes No
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Yes No

Yes No

Yes No

Yes No

Yes No

Steps to use the NRM Strategic Guide Ð Example project.

1. Identify your project Ð write out and highlight key
words

ÔTo protect an endangered
remnant patch of bushland in by

managing weed infestations &

develop community awareness
program.Õ

2. Using your key words, use one of three ways to enter
the Strategic Guide Ð

- index; (p218)

- theme (p46 - 130) or

-  Catchment (p144)

3. Whatever method used, did your project clearly
relate to a theme/s?

ÊÊÊÊÊÊÊÊÊÊÊÊÊx
Biodiversity

4. If yes, check that themeÕs summary page. Is there a
relevant priority action (or more than one)? ÊÊÊÊÊÊÊ     ÊÊx

B2.15
5. Check that themeÕs key strategies and actions. Are

there any other relevant actions (particularly ÔAÕ
priorities)?

  x

6. Check other relevant themes, starting with their
summary pages. Any other priority/supporting
actions?

ÊÊÊÊÊ      ÊÊÊx
Understanding (U2.12)

7. Check your relevant catchment in Part B Section
Two (p*). Any relevant supporting actions on this
catchment level?

ÊÊ x

§ If your project has supporting actions (particularly ÔAÕ priority) in the Strategic Guide, you can
list those actions when applying for NHT funding.

§ If you cannot find any relevant themes or supporting actions in the Strategic Guide, you may
need to discuss your project/issue with your local group (eg. Catchment, Landcare, or support
officer) for more advice. If your project has a supporting action/s, list the most important and
relevant actions when applying for NHT funding.

Briefly refer to the most important identified Strategic Guide actions that
support your project in your NHT application.

How to Use the NRM Strategic Guide #2 Ð Scenario
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Below is another example scenario to illustrate the steps required to utilise the
Strategic Guide.

Scenario
ÔA community group wants to develop a project that involves restoring their
local patch of bushland, which is increasingly choked with weeds. The bush
area is important in that it is the largest area of significant bushland left.
There is also a creek, which forms a small but important riparian corridor
through to other smaller scattered bushland remnants in the neighbourhood.
The banks are weed infested and slowly erodingÕ.

How can the group use the NRMS to determine whether their project to restore the
bushland is a regional priority, and therefore strongly eligible for funding?

1. Determine which theme or themes are of most relevance to you (eg.
Biodiversity);

2. Turn to the theme summary page (eg. ÔBiodiversityÕ summary page pg 47);

3. On the summary page determine (if possible) which key strategy and
associated priority actions are most relevant to your project (eg. B2 --à
B2.15);

4. Turn to those actions in main body of theme, and review determine which
priority actions    are most specific and supportive of your project Ð (eg. B2.11
and B2.15);

5. Also check:

- other strategies and themes for relevant actions;

- your local catchment for local-level supporting actions.

Or: use the index to find which key words can lead you to the most relevant sections
of the strategy (p 218).

Or: use your catchment to locate catchment-level priorities, and work your way back
into the NRMS through related actions. (Catchment summaries Ð p144 Ð p183).

Steps
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Part A

Part A  Ð

Strategic Direction for natural
resource management in SEQ
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Figure One Ð South East Queensland Regional Strategy Area
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1.0 Introduction

1.1 Background to the NRMS

Preparation of the community-driven Natural Resource Management Strategic Guide (NRMS
or Strategic Guide) for South East Queensland commenced in December 1997. The Regional
Strategy Group (RSG) responsible for its development formed in February 1998 under the
umbrella of the State Landcare and Catchment Management Council (LCMC). As one of
thirteen regional natural resource management strategies being prepared throughout
Queensland, the Strategic Guide will help guide management and conservation of natural
resources in the region, through the use of Natural Heritage Trust (NHT) funds, and
potentially, other funding sources. The preparation of these regional strategies throughout
Queensland is in direct response to the Federal GovernmentÕs request for regional documents
that will assist with the allocation of NHT monies.

1.2 Strategy Area

The area covered by this Strategic Guide (Figure One) is similar to that of the SEQ 2001
Regional Framework for Growth Management (RFGM) which has been endorsed1 as the
primary regional planning strategy for South East Queensland. However, the Strategic Guide
is based on the regionÕs catchments, rather than on local government boundaries. This is
because catchments form natural boundaries and are a logical management unit for natural
resource related activities. Nineteen local government areas (or part areas) are covered by the
Strategic Guide, from Noosa in the north to Rosalie in the west and south to Beaudesert and
Gold Coast City.

1.3 South East Queensland Ð Regional Overview

1.3.1 Our natural resources

South East Queensland has a rich diversity of natural resources, from the magnificent flora
and fauna in the Lamington Plateau and Scenic Rim, to the rich agricultural soils of the
Lockyer Catchment. There is a large number of endemic species, and a wide range of habitat
types, including rainforest, a variety of eucalypt and melaleuca forests, and the mangroves,
floodplains and wetlands found along the coastal regions, with its islands and seas. These
natural resources are valuable for many reasons, with an intrinsic value as habitat and natural
areas, as well as for beneficial use by the community.

1.3.2 Cultural heritage

The South East is also rich in cultural heritage, both indigenous and non-indigenous.
Aboriginal people have had a long history of interaction with the land, utilising the abundance
of natural resources to be found in this area. Cultural heritage is a component of natural
resources and resource management. Indigenous people still interact with the land and
continue to do so, although the way they interact may be changing.

1.3.3 Our Economy

The region supports, and in terms of its economy, is partly reliant upon a wide diversity of
agricultural, commercial and manufacturing industries, commerce and tourism. Important
agricultural activities include intensive horticulture (fruit, vegetable, nursery and flower)
crops, sugar cane, broad acre grain crops, peanuts and oil seed crops, tree crops as well as
beef cattle production, dairying, pigs, poultry and other miscellaneous stock enterprises.
The region also sustains a large area of native and plantation forestry and is an important area
for marine and freshwater fisheries and aquaculture. Associated with these land uses and rural

                                                                        
1 by all three levels of government and a regional non-government sector committee
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industries are processing plants or value adding facilities. The economies of many towns in
the region are virtually dependent on the viability and sustainability of these industries,
including tourism, an essential and growing part of South East QueenslandÕs economy.

1.3.4 Population Pressures

The South East is the fastest growing area in Queensland, with the total population expected
to reach approximately three million people by 2011. Around 29% of AustraliaÕs total
population growth between 1991 and 2011 will occur in the South East region. The
population expansion experienced by the region over the last five years has placed additional
pressures on the use and management of the regionÕs natural resources. Already there is
increasing competition between urban and rural sectors for the scarce resources of land and
water. Major land use changes have occurred in some communities without adequate planning
to minimise the negative impacts on both human and natural resources. There is increasing
evidence of overuse and degradation of the regionÕs natural resources. Issues such as salinity,
soil erosion, loss of aquatic and terrestrial flora and fauna and their habitats, soil acidification
and deteriorating water quality are receiving greater community scrutiny.

1.3.5 Social Harmony

There is a growing awareness of the need to involve the community in managing natural
resources. This is to encourage a sense of responsibility, and foster a sense of belonging in
their environment. We need to strive to achieve a balance between the various factors Ð
environmental, economic and social Ð by taking them all into consideration. Our natural
resources in the region are shared and utilised by the entire South East community, and all
have an equal responsibility to manage these resources sustainably. The Strategic Guide aims
to provide information and direction to the community to encourage ownership of the
outcomes in sustainably managing our natural resources.
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1.4 Levels of Natural Resource Planning

Natural resource planning at the regional level forms a continuum or link from international,
national and state level planning to that of catchment/local government planning and property
or individual planning (Figure 2). Within South East Queensland there are a number of
regional strategies relating to water quality, air quality, coastal management, regional
landscapes, and nature conservation that are in preparation or are being implemented. The
current State government endorses, in principle, the continuation of the regional planning and
coordination projects currently under way. The Integrated Planning Act 1997 (IPA) also
makes specific mention of the regional dimensions of planning matters and the need to
integrate these into local government planning schemes. Thus regional planning has an
important role to play within Queensland and in particular in the South East Queensland
region.

Figure Two (p 20) Ð Examples of the various levels of Natural Resource and
Biodiversity planning. Each level has direct or indirect links with others
above and below.
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Figure Two - Examples - Levels of Planning

Property
Property Management Plans

Land & Water management plans

Local/community Groups
Area bushland plans

Roadside/corridor rehabilitation
Neighbourhood bush restoration

Catchment and Local Government
Integrated Catchment Management Plans

Pest Management Plans
River Management Plans

Biodiversity Strategies
IPA Planning Schemes

Water Allocation Management Plans

Regional
Regional Framework for Growth Management

Regional Coastal Management Plans
Regional Nature Conservation Strategy for SEQ

South East Queensland Regional Water Quality Management Strategy
Strategic Guide - Natural Resource Management Strategy SEQ

Regional Landscape Strategy

State
State Natural Resource Management Strategy Plans

State Planning Policy
State Coastal Management Plans

National
National Strategy for Ecologically Sustainable Development

National Strategy for the Conservation of AustraliaÕs Biodiversity
National Framework for the Management & Monitoring of Aust. Vegetation 1999

International
Agenda 21

Ramsar Convention
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1.5 Regional Natural Resource Strategies

Regional strategies, as requested by the Federal government for NHT purposes:

·  are dynamic documents  - responsive to changing circumstances and directions at the
local, state, national and even international levels.

·  require a long-term commitment from  stakeholders in the development, implementation
and review stages.

These documents are based upon and encourage:

·  substantial community input and direction setting in conjunction with government
agencies;

·  strong partnerships forged among key players in natural resource management;

·  consistency with other NRM planning documents Ð including ÔManaging Natural
Resources in Rural Australia for a Sustainable FutureÕ, the 1999 National Discussion
Paper, and other regional and catchment level strategies.

Regional Strategies focus on planning and implementation at a regional level.

1.5.1 The Natural Resource Management Strategy for South East Queensland

The NRM Strategic Guide for South East Queensland recognises the importance of
partnerships among those involved in natural resource management. Through these
partnerships sustainable approaches to land and water management are to be developed.

The Strategic Guide:

·  is a long-term framework for communities to work together at NRM;

·  provides a regional scale approach to resource management and biodiversity
conservation; and

·  is linked and integrated with other regional planning and resource management
strategies, and strategies and policies developed at the state, national and international
level.

This strategy has drawn from and been informed by the many other natural resource and
conservation planning projects and general planning initiatives that are currently being
undertaken by community, industry and government in South East Queensland. The Strategic
Guide has established an integral relationship with several regional natural resource planning
and management bodies, strategies and planning projects (Refer Figure Three).

The Strategic Guide provides a framework for natural resource management and conservation
in the region, by identifying:

·  overall regional priorities; and

·  opportunities for more integrated action.

Within this context it suggests outcomes, targets, priority actions and localities where
specific actions are required.
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Figure Three - Stakeholders involved in developing the Strategic Guide
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1.6 Links with the Integrated Planning Act (1997) and local
government

The Strategic Guide may be used by local governments when preparing their planning
schemes in accordance with the Integrated Planning Act 1997 (IPA). The purpose of IPA is to
seek to achieve ecological sustainability. One of the ways in which IPA does this is by
coordinating and integrating planning at the local, regional and state levels. This coordination
and integration of planning is intended to occur, primarily, through a local governmentÕs
planning scheme, which advances ecological sustainability by identifying and integrating
balances between:

·  protection of ecological processes and natural systems at local, regional, state and wider
levels; and

·  economic development; and

·  maintenance of the cultural, economic, physical and social well-being of people and
communities.

The Strategic Guide assists by identifying a range of natural resource management issues to
be considered by local government in its development planning by identifying:

·  strategic directions;

·  priority areas and gaps in existing data/knowledge about natural resource management.

Outputs from this strategy may also be utilised as inputs in later planning and assessment
processes.

In its present format, the Strategic Guide is not a sectoral strategy under the RFGM, and does
not constitute a Ôregional dimensionÕ to a planning scheme for the purposes of IPA. Instead, it
provides a valuable resource document to inform local government in addressing natural
resource management issues both at the catchment and regional level. In this context too, it is
recommended that activities implemented under the auspices of the NRM Strategic Guide,
that lend themselves to management through planning schemes, be done in such a way as to
facilitate the integration of information into such planning schemes.

2.0 Roles of the NRM Strategic Guide

The Strategy is to fulfil a number of roles, primary and secondary. These are outlined on the
next page.
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·  Provide assistance to the Regional
Assessment Panel (RAP) in determining
NHT funding allocations by identifying
priorities and gaps in natural resource
management activities.

·  Guide applicants for NHT funds for
1999-2002 and subsequent grant
programs. Projects are more likely to
receive NHT funding where they help
implement or are consistent with
priority actions identified in a regional
strategy;

·  Develop projects to achieve practical
outcomes; and

·  Highlight gaps where potential practical
projects can be developed.

Please Note: Coastcare and Coasts and Clean Seas
NHT programs are managed by the Environmental
Protection Agency in Queensland with a separate
application and assessment process. Their priorities
and use of this report may differ to that described
here.

S
ec

on
d

ar
y 

R
ol

es

·  The Strategic Guide provides an indication
of where to access other possible sources of
funding that applicants may approach to
support their natural resource management
projects.

Assist in the evaluation

of projects for the NHT

process

Guide the development

of NHT project

applications

Provide information on

other natural resource

funding sources

Inform the RFGM and

other planning

processes on natural

resource management

issues

·  This strategy will provide information
on resource issues The NRMS must be
consistent with the principles &
objectives of the RFGM. Thus, an
output from the Strategic Guide will be
that it provides information to the
RFGM on natural resource issues that
have not been addressed to date.

Roles of the Strategic Guide
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3.0 Participation in the Preparation of the Strategic Guide

3.1 The Regional Strategy Group

The composition of the RSG includes wide representation from key community, industry and
government stakeholder organizations in South East Queensland. Chair and Vice-chairs are
community members, and importantly, each member is recognised as equal, with no
stakeholder having greater influence than any other.

Figure Four - Members of the Regional Strategy Group SEQ

Community
·  Individuals/landholders

·  Landcare

·  Non-government organizations
Ø Greening Australia Qld, Qld Conservation Council,

Brisbane Region Environment Council

Regional Strategy Group
Members

State Government
·  Department Primary

Industries

·  Department Natural
Resources

·  Environmental Protection
Agency

·  Department
Communication, Information,
Local Government, Planning
& Sport

·  Queensland Fisheries
Management Authority

Industry Ð
·  Qld FarmerÕs Federation

·  Extractive Industries
Association

·  SEQROC
·  WESROC

·  2 Local councils

·  Past Member FAIRA
Aboriginal Corporation
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3.2 Developing the NRMS Ð Overview of Process

1. Initial ÔscopingÕ process Ð 5 regional community workshops in 1998
Ð to identify community issues, concerns & comments Ð suggested
priority actions

2. Issues papers released for comment (1998)

3. Drafts developed/released - (1998 Ð 2000) for comment for a number
of periods of up to 3 months duration Ð each draft sent to key
stakeholders (Figure Four), and also available widely to the
community. Comments were received, assessed by the RSG,
implemented where appropriate and next draft released.

4. RSG worked with stakeholders to update and complete information in
the NRMS regularly.

5. April 2000 Ð final 5 community workshops held around SEQ.
- bring the NRMS ÔbackÕ to each area;
- how the NRMS has built upon original community information;
- How to use the Strategy;
- How we can improve the usability.

6. June - Comments assessed and implemented where appropriate Ð
Strategic Guide sent for endorsement to the LCMC in June 2000.

7.  September - Strategic Guide endorsed by LCMC Ð document available
to SEQ community for use in planning activities and projects.
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4.0 Endorsement of the Strategic Guide

4.1 What is endorsement?

Endorsement is an essential process that allows stakeholders, including the general
community, to formally acknowledge that:

·  the strategy represents their views on natural resource management in South East
Queensland; and

·  they support the document and will contribute to implementing the actions contained
therein.

Endorsement follows two stages, In-Principle and Implementation Endorsement (see
following page).

4.1.1 In Ðprinciple endorsement

This is the stage where the strategy is now. This is an acknowledgement by stakeholders that
they support the:

·  Vision;

·  Outcomes;

·  Key issues;

·  Priorities;

·  Development process (including consultation) undertaken to prepare and
complete the NRMS; and

·  Context of where the NRMS relates to other relevant strategies.

This will put the strategy in place as a guide to fulfil its primary roles regarding NHT. This
stage does not bind stakeholders to committing resources. But it does provide
acknowledgement of the portfolio and/or legislative responsibilities held by agencies and
government.

4.1.2 Implementation Endorsement

Further endorsement is required at a later stage when the Strategic Guide is to be
implemented, particularly where key stakeholders need to be involved in action plans, and
where financial and other resources needed are to be indicated and committed. Stakeholders
will need to be closely involved in this process. Once actions begin to be implemented, the
Strategic Guide will continue to be updated periodically in order to keep the information and
priorities current.
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4.2 Development & Endorsement Process for Regional Strategies

Strategic Guide drafted from workshops/comments from all stakeholders in the region (see page 22).
Numerous drafts released and available for comment. Comments assessed and implemented where
appropriate.

Once the Strategic Guide is sufficiently advanced, RSG request key stakeholders provide ÔIn-
PrincipleÕ or Stage One endorsement.

This means endorsing:
·  Vision;
·  Outcomes;
·  Key issues;
·  Priorities;
·  Development/consultation process undertaken for Strategy; and
·  Context of where Strategy fits among other relevant strategies.

Once letters of support are received from stakeholders, the Strategic Guide is sent to the
Landcare and Catchment Management Council (LCMC) with evidence of support for the
Guide, for formal review, assessment and endorsement.

Endorsement by LCMC will depend upon:

·  Level of stakeholder support;
·  Level of completion of the strategy; and
·  Scoring of strategy against LCMC ÔCatchment & Regional StrategyÕ criteria.

 If Strategic Guide is endorsed by LCMC, it is granted formal ÔRegional StrategyÕ status. The
Strategy attracts NHT funding to the region, and guides funding towards priority regions/issues.

Endorsed strategy continues to be redrafted regularly. Stakeholders will take aspects of the
NRMS best able to be used and in this way will implement the strategy.  RSG seek
ÔImplementation endorsementÕ from stakeholders on these action plans.

For more information, refer to the ÔGuidelines for Developing Regional StrategiesÕ contact DNR***

5.
1

4.

1.

2.

3.
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5.0 A Vision for South East Queensland

The following vision has been developed by the SEQ community and the RSG to help
articulate the diversity of interests and outcomes for natural resource management.

South East Queensland will be a caring community, sustainably using, enjoying
and understanding the regionÕs natural resources, beauty and biodiversity, both

now and in the future.

5.1 How to achieve the Vision
Main issues of concern discussed at the community workshops in 1998 were separated into
six themes through the break-up and grouping of issues. Four ÔcoreÕ themes of Biodiversity,
Water, Land, Coasts and Seas were identified. To address management issues associated with
these core themes, there are two ÔsupportingÕ themes which provide mechanisms to
implement the core themes - Understanding and Involvement, and Integrated Planning and
Coordinated Management. The Vision encompasses aspects of all six themes (See Figure
Five). Fulfilling the vision for South East Queensland requires that specific outcomes be
identified for each of the strategies under each theme. To achieve these outcomes,
implementing the priority actions in each theme encourages a regional approach to natural
resource management, and will eventually achieve the long-term community vision for SEQ
identified above.

Figure Five - Core and Supporting  themes for natural resource management

Understanding & Participation - ·  Information
accessibility;

·  Community
understanding

·  Partnerships

Integrated Planning & Coordinated Management
-

Integrated/
coordinated
approaches Ð
planning &
implementing
management
programs

Water
Waterway health,
quality & reliable supply

Biodiversity
Protection/restoration of
biodiversity

Land
Use/protection of
land & its resources

Core
Themes

Supporting
Themes

  Coasts & Seas
Protection/ management
of coastal resources &
processes
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6.0 Implementing, Monitoring and Evaluating the
Strategic Guide

One of the Strategic GuideÕs main roles is to provide an overview of priority actions for
implementation. How these priorities were determined is indicated in section 6.1 below.  As
priority actions are implemented, an essential part of the on-going planning process will be
the efficient and effective monitoring, evaluation and review of the outcomes of these actions;
together with a review and update of the Strategic Guide's applicability and content.

6.1 Determining overall regional priorities

Fulfilling the NRM vision for South East Queensland requires that specific outcomes be
identified for each of the strategies under each theme.

For each strategy a number of actions have been identified. These actions have
been prioritised in relation to the degree to which they:

·  support the vision, goal and strategy;

·  progress toward the desired outcome;

·  integrate a number of themes;

·  involve maximum community participation/partnership arrangements; and

·  are consistent with NHT guidelines and other natural resource management planning
documents.

Several dimensions influence the priorities. High priority actions are:

a) inherently important in achieving the natural resource management goals outlined in the
StrategyÕs themes;

b) time sensitive;  ie. other projects are dependent on the completion of the subject project,
or the action is urgently required to arrest or reverse damaging processes; and/or

c) opportunityÐdriven;  ie. projects that can capitalise on local initiative and enthusiasm,
and those where critical resources are immediately available.

Some actions will have priorities that may combine more than one of these elements.
Priority actions are outlined in each summary page of the six themes (see p37).

6.2 Implementing Strategic Guide Actions

The policy direction and principles of the NRMS identified in Part A may be implemented
through:

·  the allocation of NHT funding; and

·  informing complementary initiatives and strategies relating to natural resource
management matters.

The actions identified in Part B may be implemented through a number of avenues. These
include:

·  NHT funded projects;

·  sectoral strategies under the RFGM;
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·  the core business of State and local government agencies;

·  the implementation of IPA planning schemes; and

·  on-ground activities of landcare, catchment management and other community
groups and/or individuals.

6.3 Monitoring, Evaluation and Review

6.3.1 Monitoring and Evaluating Strategic Guide Outcomes

Monitoring the outcomes of actions allows documentation of their effects on the status of the
natural resource environment.

Evaluating their effectiveness provides the opportunity for the Strategic Guide actions to be
refined and updated in response to these impacts. This may result in a review of priorities,
and/or an updating of methodologies in response to new information and technology.

It is also essential to have a feedback loop, which allows the information gathered from such
monitoring and evaluation to be distributed to other plans/organisations, and back into the
Strategic Guide review process.  Monitoring and evaluation of the Strategic Guide policy
direction and principles will facilitate periodic review of Part A of the Strategic Guide by the
RSG, and monitoring and evaluation of the effectiveness and outcomes of the proposed
actions will allow regular updating of Section B of the document to maintain its relevance and
currency.
 

6.3.2 Monitoring and Evaluating the Strategic Guide

Role of the Regional Strategy Group

The RSG or its successor will monitor the implementation of the Strategic Guide. The RSG is
currently responsible for directing the development of the Guide, and promoting its use and
raising awareness among the diverse array of stakeholder groups. Once the Strategy is
endorsed, the role of the RSG may evolve to address and fulfill the implementation and
review process.  This will be an ongoing task as the Strategy will need to be reviewed and
updated on a regular basis.

Monitoring the Strategic Guide

Monitoring the Strategic Guide will involve investigating:

·  short and long term effects of the actions on the natural resource environment through
feedback from state and local government, catchment groups, other organisations and
individuals; and

·  acceptance of the Strategy itself through comments regarding usefulness, usability,
format, content, and updates of current activities from the above stakeholders.

Evaluating the Strategic Guide

Once monitoring has been undertaken, the RSG will assess the results against the roles, goals
and strategies of the Strategic Guide, taking into account new information, technologies and
methods. The Guide will then be updated, where necessary.
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Reviewing the Strategic Guide

The general direction and more ÔstrategicÕ elements of the Strategic Guide (Part A) will need
to be reviewed every three to five years. The Action Plan components (Part B) will require
more regular maintenance to ensure they reflect project achievements, the most recent
advances in information availability and changes in priority setting. It is anticipated that input
will be received on a routine basis from project groups, Catchment Management Committees,
Landcare groups, Industry and local government planning processes to allow these
components of the Strategic Guide to be regularly updated. As the longer-term role of the
RSG (or its successor) is established, the precise mechanisms for handling this information
will be developed.

Table One: Review and maintenance of the NRMS

Section Review Timing

Part A ÔStrategic PlanningÕ component 3-5 years

Continual maintenance

Part B
Section One

Action planning component (Themes)Ongoing

Part B
Section Two

Catchment information review Ongoing
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Part B
 Part B (Section One) - Contents

Six Themes:

Each Theme contains:

·  Goal
·  Desired outcomes
·  Strategies
·  Action Plans (to achieve strategies)
·  Current threats and situation.

Biodiversity  p46 (Green)

Water p66 (Blue)

Land  p86 (Brown)

Coasts & Seas  p98 (Blue)

Understanding & Participation p112 (White)

Integrated Planning & Coordinated Management p130
(Pink)

(For an explanation of action plan
tables see page 35)
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How these levels relate

(Regional) Theme Goal
to achieve our goal, we must reach:

Desired outcomes
to achieve the outcomes, we must implement::

Key Strategies
To achieve the outcomes, we must implement:

Priority actions
Implementing priority actions are the first, most important steps to achieving our goal.

What are Priority Actions?

The priority actions within each theme, are based upon the:

·  relative importance of the resource issue in the regional context; and
·  relevant sequencing of resource management actions.

The sequence includes the following stages detailed in Appendix One (p192).

·  Resource audit;

·  Impact assessment;

·  Resource planning;

·  Resource management; and

·  Resource monitoring.

At the local issue level, the sequential stage reached, together with the communityÕs capacity
to resource and deliver the desired on-ground outcomes should be taken into account when
prioritising funding.
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Example Ð How to interpret Theme Action tables

Code Actions Current Activities Priority/Localities

Each strategy/
action is assigned
a code. For
example:

Actions relating to
each strategy.

Examples Ð

Current activities
related to action.

Also - NHT project
numbers2.

 Action Ð may have
certain localities
/ecosystems listed as
priority areas.

 Action may also be
prioritised - A, B or C.

B1.4 ÔIdentify
ecosystems under
current threat of
loss or
degradation, or
which are already
degraded.Õ

Regional Forest
Assessment

Individual councils

Herbarium

982450*

A Ð Whole Region

Regional ecosystem
types:

·  E. grandis wet
sclerophyll forest on
alluvium

B1 refers to the
first strategy of
the biodiversity
theme.

1.4 is the fourth
action
underneath
the first
strategy.

*Refers to a Natural
Heritage Trust
project number. For
list of NHT projects,
see Appendix Three
to Six  (p202-p207)

 Priorities are:
 A - ÒImmediate priorityÓ
Ð Actions should be

implemented as soon as
practicable.

 
 B - ÒMid-term priorityÓ
Ð Actions are important,

but not immediate.
 
 C -ÒLonger term

priorityÓ
Ð Actions that may be

reliant upon the initial
completion of Priority A
or B Actions.

                                                                        
2 Please note Ð not all current NHT projects in SEQ within the Current Activities column are
included. Those listed are current examples only.  Many NHT projects include components of
more than one theme.



36

J U N E  V E R S I  O N  -  20 0 0 

Steps to using the NRM Strategic Guide Ð NHT applicants
Worked example page 13, Part A

1. Identify your project Ð list key words

2. Using your key words, use one of three ways to enter
the Strategic Guide Ð

a. index; (p218)

b. theme (p46 Ð p130) or

c. Catchment (p144)

3. Whatever method used, did your project clearly
relate to a theme/s?

4. If yes, check that themeÕs summary page. Is there a
relevant priority action (or more than one)?

5. Check that themeÕs key strategies and actions. Are
there any other relevant actions (particularly ÔAÕ
priorities)?

6. Check other relevant themes, starting with their
summary pages. Any other priority/supporting
actions?

7. Check your relevant catchment in Part B Section
Two (p147). Any relevant supporting actions on this
catchment level?

§ If your project has supporting actions (particularly ÔAÕ priority) in the Strategic Guide, you can
list those actions when applying for NHT funding.

§ If you cannot find any relevant themes or supporting actions in the Strategic Guide, you may
need to discuss your project/issue with your local group (eg. Catchment, Landcare, or support
officer) for more advice.
Briefly refer to the most important identified Strategic Guide actions that

support your project in your NHT application.

Yes No

Yes No

Yes No

Yes No

Yes No
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Part B Ð Section One

Part B (Section One) Theme Summary Pages
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Caring for Our Biodiversity - Summary

To identify, protect, restore and sustainably manage biodiversity

Regional Goal:

Desired outcomes to achieve goal:

Full range of
ecological values is
protected,
maintained and
restored within a
comprehensive,
adequate and
representative
reserve system and
across the landscape

Knowledge,
understanding and
management of
biodiversity is
improved and more
fully integrated into
government decision-
making processes,
with all stakeholders
accepting and sharing
responsibility

Conservation status of
threatened
species/regional
ecosystems is
maintained or
improved, with
emphasis on
minimising or
avoiding threatening
processes

Sustainable
management of the
reserve and regional
landscape system is
demonstrated and
effective corridors
are established
between reserved
lands and habitat
remnants

B1
Gather, research,
analyse and integrate
data related to
biological diversity

B2
Foster and encourage
community/government
involvement and
networking in the
protection, management
and restoration of
biodiversity

B3
Encourage the use of
voluntary land use
rights (or property
rights) mechanisms
and appropriate
regulatory strategies

B4
Identify and
implement effective
monitoring and
reporting strategies to
help assess and better
manage the regionÕs
biodiversity

Key Strategies to achieve desired outcomes:

Summary - Priority (A) Actions to implement strategies:
·  Monitor & report on rate

of vegetation change in
SEQ (B4.1)

·  Develop high quality,
simple
monitoring/evaluation
activities (B4.2)

·  Identify relevant
performance indicators
(B4.4 )

·  Enable individuals &
community groups to be
involved in monitoring
of biodiversity at local
level (B4.5)

·  Enhance community &
landholder involvement in
wildlife & habitat
conservation (B2.2)

·  Introduce incentive
schemes to encourage
activities that improve
status of native flora/fauna
(B2.6)

·  Develop & encourage the
implementation of riverine
strategies (B2.8)

·  Identify & manage high
conservation significance
sites with weed infestations
(B2.16)

·  Expand nature refuge
program (B3.3)

·  Incentives to landholders to
voluntarily alter existing land
use rights à enhance long-
term conservation outcomes
(B3.4)

·  Review planning schemes -
ensure critical conservation
areas/linkages maintained
(B3.11)

·  Develop/implement
adequately resourced
management plans for
protected areas (B3.16)

·  Develop a
community/government
nature & conservation
network (B1.1)

·  Identify & survey rare &
threatened flora & fauna,
and map native vegetation
at an appropriate scale
(B1.5 Ð B1.7)

·  Encourage all local
governments, in
partnership with the EPA,
to undertake nature
conservation inventories
(B1.9)

·  Identify the distribution of
& impact of pest species
(B1.10)



39

J U N E  V E R S I  O N  -  20 0 0 

      Caring for our WaterÐ Summary

To ensure the catchments and waterways maintain a healthy
ecological system and provide an adequate and sustainable supply of

clean water to support the needs of the region.

Regional Goal:

Desired outcomes to achieve goal:

Water quality & the
ecological health of all
waterways are
sustainably managed,
maintained &
improved for the
mutual benefit of
people, flora & fauna

Instream values
and resources are
managed and
protected

Demands on water
availability and use
are equitably
managed for the
mutual benefit of
people, flora &
fauna

Cultural/social values
are an integral
consideration in water
care and management,
with solutions arising
from community
understanding and
ownership of problems.

W1
Develop & implement policies, plans, practices, guidelines & standards
for:

a) sustainable domestic & industrial wastewater treatment;
b) sustainable land use & improved water quality;
c) managing impoundment release patterns & flood risk;
d) water extraction, improving the efficiencies of water use in

agriculture, industry and urban areas, & improve the flow
objectives & criteria for waterways; and

e) urban stormwater management, and develop plans for existing and
new areas

W2
Protect, manage
& restore
riparian
corridors,
including
streambank
management &
marine areas

W3
Foster &
encourage
community
involvement &
networking in
water resource
management

Key Strategies to achieve desired outcomes:

Summary - Priority (A) Actions to implement strategies:

·  Develop & implement wastewater reuse schemes to efficiently
utilise finite water resources W(a)1.4

·  Develop standards & implement systems & processes to reduce
nutrient loads in waterways W(a)

·  Develop & implement catchment management plans &
appropriate water quality monitoring strategies for all
important water systems W(b)1.8, W(b)1.12, W(d)1.44

·  Prepare a Regional Water Infrastructure Plan for SEQ
W(d)1.48

·  Develop & implement flood management plans for areas with
severe flooding W(c)1.27

·  Promote & adopt Ôwater sensitiveÕ design principles for urban
development W(e)1.55

·  Develop strategies, plans
& incentive programs to
protect, manage &
restore riparian corridors
(W2.1)

·  Identify significant
riparian vegetation for
protection under relevant
local laws (W2.3)

·  Encourage
community
participation in
managing water
resources (W3.1)

·  Identify & involve
stakeholders with
interest in water use
(W3.2)

·  Expand community
education programs
on relevant topics
(W3.3)
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Caring for our LandÐ Summary

To identify, protect, restore and sustainably manage our land
resources

Regional Goal:

Desired outcomes to achieve goal:

Regionally significant
land resources
identified & protected
for their preferred use
through appropriate
planning schemes

Resource planning &
decision-making
based upon reliable
land resource
information, and on
sound, sustainable
economic principles

Land resources
managed wisely
through the adoption
of integrated planning
and management

Land degradation &
its associated
impacts minimized
through adoption of
Best Management
Practice by all
stakeholders

L1
Develop a
comprehensive
inventory &
assessment of land
resources in the
region

L2
Develop & promote the
adoption of plans for
sustainable land use
management &
conservation

L3
Develop & promote
Best Practice for
the wise use &
management of
land resources

Key Strategies to achieve desired outcomes:

Summary - Priority (A) Actions to implement strategies:

·  Resource inventory programs to
identify & document (L1.1):

- Significant
catchments;

- Riverine resources

- Good Quality
Agricultural Land;

- Regionally significant
landscapes

·  Mapping of potential & existing
Acid Sulfate Soil risk areas
(L1.3)

·  Make land resource data
available to key
stakeholders to assist in
planning (L2.1)

·  Protect through planning
schemes, significant land
resource areas & their
associated infrastructure
(L2.2, L2.4)

·  Adopt catchment-based
flood plain planning
processes to reduce flood
damage while
maximising ecological
values (L2.5)

·  Develop & implement Best Practice
for:

- the management of acid
sulfate soil risk areas
(L3.1)

- minimise & reverse soil
erosion;

- streambank erosion;
- mining & extractive

industries (L3.3)

·  Provide incentives & regulations to
support private farm forestry,
encourage sustainable land practices
& minimise cost of managing green
space (L3.6)

·  Promote education/awareness
programs, increasing understanding
& commitment to control of exotic
species (L3.9)
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Caring for our Coasts and Seas Ð Summary

To identify, protect, rehabilitate and sustainably manage our coastal
& marine ecosystems, processes & physical features

Regional Goal:

Desired outcomes to achieve goal:

Integrated
management &
coordination of
the coastal zone,
particularly with
regard to key
natural resource
issues

Public uses &
activities within the
coastal zone are
managed in
accordance with the
principles of
ecologically
sustainable
development

Natural coastal
ecosystems &
resources are
protected &
enhanced

Improved water
quality in
marine &
estuarine
environments

C1
Restore, maintain
& enhance the
biological
diversity of
coastal
ecosystems

C2
Protect, manage
& restore coastal
wetlands so that
their natural,
cultural &
economic values
are maintained

C3
Manage coastal
development & land use
activities & processes in
accordance with the
principles of ecologically
sustainable development

C4
Manage public
access to the coast
from both land &
sea so that
ecological
processes are
maintained

Key Strategies to achieve desired outcomes:

Summary - Priority (A) Actions to implement strategies:

·  Ensure
representation
of all natural
coastal wetlands
in protected
areas large
enough to
protect their
natural, cultural
& functional
values (C1.3)

·  Map wetlands (large-scale)
every five years (C2.1) ,
document & develop
management plans for coastal
wetlands, including those
identified in the Coastal Plan,
on a priority basis beginning
with those on State Land
(C2.5).

·  Give statutory protection to
coastal wetlands, including
those identified under the
SEQ Coastal Management
Plan (C2.3)

·  Develop criteria for post-
construction monitoring of
environmental impacts
(C2.11)

·  Prepare & undertake Statewide
Acid Sulfate Soil mapping &
assessment program (C3.1)

·  Develop & enforce appropriate
strategies for development on
Acid Sulfate Soils &
implement actions of Qld Acid
Sulfate Soils Management
Advisory Committee
(QASSMAC) Management
Strategy (C3.3, C3.4)

·  Develop & implement
environmental management
system for management of
port activities (C3.7)

·  Manage public access to
the coast through
provision of defined
access nodes, ensuring
protection of important
breeding sites for
significant species (C4.8)
and control vehicle
movement on foreshore
(C4.1, C4.3)

·  Identify sites suitable for
a range of recreational
activities (C4.4)
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Understanding & Participation Ð Summary

To have a well-informed & motivated SEQ community, actively
participating in, promoting & practicing sustainable natural

resource management

Regional Goal:

Desired outcomes to achieve goal:

Resources &
information
are readily
accessible to
all members
of the
community

Educative
components are
integrated into
the use &
management of
natural
resources

Understanding,
commitment &
participation is
fostered through
cooperation,
collaboration and
partnering between
stakeholders

Opportunities
provided for building
& improving the
capacity of the
community to
understand and
become involved in
natural resource
management

Key Strategies to achieve desired outcomes:

Summary - Priority (A) Actions to implement strategies:
·  Develop a framework that

enables access of
knowledge (U1)

·  Undertake audit of
education resources, skills
base & practices (U1.1)

·  Assess community,
government & industry
understanding of natural
resources, & prioritise
information, education &
training needs (U1.2 Ð
U1.3)

·  Provide adequate physical
& financial resources to
improve access &
dissemination of
information (U1.8 Ð 1.9)

·  Incorporate participatory
monitoring & evaluation
components in all NRM
education activities (U2.7)

·  Integrate biodiversity
conservation extension services
with other extension programs
(U2.11)

·  Develop environmental
education programs (eg. For
sustainable land management)
(U2.12, U2.17)

·  Promote & facilitate whole
farm planning (U2.16)

·  Encourage establishment of
landcare & catchment
management (ICM) groups
(U2.22)

·  Identify existing &
developing
community/government/i
ndustry networks & foster
partnerships between
groups with compatible
issues (U3.1, U3.2)

·  Establish regional &
subregional
environmental advisory
bodies in government to
allow greater input of
community (U3.4)

·  Build recognition &
understanding of
indigenous issues &
contributions in
community (U3.5)

·  Provide
opportunities for
community training
& skills in group
leadership &
management, and
natural resource
management (U4.2)

U1
Identify
stakeholder
needs &
improve access
to information

U2
Facilitate & evaluate
education
activities/programs
and incorporate into
all natural resource
management projects

U3
Facilitate & resource
effective partnerships &
networks to address
identified natural
resource management
priorities

U4
Enhance the
natural resource
management skills
base of
stakeholders




